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WRAP EDMS Weekly Status Meeting
April 8, 2005

Attendees

WRAP EDMS Steering Committee
Tom Moore
Alice Edwards
Dennis Schwehr
Don Arkel

E.H. Pechan & Associates, Inc.
David Holoman
Steve Boone

Meeting Summary

David Holoman presented the contents of the DBA Report for the February period,
noting that 69 hours were expended. Twenty-eight new users and 115 total users were
cited.

The potential overlap between the Fort Peck Reservation and the State of Montana was
discussed. Both inventories are accepted as submitted; there is no double counting. The
intangible benefit of working the matter through was also identified. David additionally
presented potential enhancements to the EDMS for consideration at the upcoming WRAP
organizational meeting in San Francisco.

Plans for April include loading the fire inventory from Air Sciences and testing by ERG.

The contract expired on 31 March 2005; Tom stated that Rich was working on the
revision through the end of the calendar year.

The funds utilization rate was discussed. It was acknowledged that months would vary in
requirements, and that requirements would likely be heavier early in the contract. A
graph showing expenditures by category over time was requested to demonstrate the cost
of various activities such as data loading. A graph showing the date at which no
additional services beyond hosting the site was also discussed.

Pechan stated that web traffic reports would be available beginning in April.
Tom stated that future enhancements would be decided upon after testing and thought
that some enhancements would take place before the end of the calendar year. Pechan

noted that a new version of the NIF would be released in the summer of 2005.

The next call was scheduled for Thursday, May 5™ at 1:00pm Eastern, 11:00am Mtn.



